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This has been a landmark year for Theatre Aurora: a season of record audiences, artistic confidence, and
real momentum on the long-term projects that will carry us into our eighth decade. Looking back on
2025-26, I am struck not only by how much we accomplished, but by how clearly our community has told
us that what we do matters.

Artistically, this was one of the strongest seasons in our history. Audiences embraced all five of our
productions (A Grand Night for Singing, Totally Scrooged, The Importance of Being Earnest, Where You
Are, and Arsenic and Old Lace) and praised them for both their quality and their range. Every production
but our season opener met or exceeded our 70% capacity target, and Arsenic and Old Lace closed at
98.5% of capacity, making it the best-selling non-musical in recent memory. Across the season, we
welcomed more patrons through our doors than in any year on record.

And this is not a single good season; it is a trend. We have more than doubled our annual attendance since
2014-15, rising from roughly 2,500 tickets to nearly 5,500 this year, and our post-pandemic recovery is
not merely complete but well past every previous high. Our subscriber base tells the same story:
subscriptions have nearly tripled in just two seasons. Most encouraging of all, we begin 2026-27 with
over 1500 subscriptions already in hand, before a single curtain has risen. Our patrons are renewing early,
and they are bringing their friends.

This success has translated into genuine financial strength. We close the year in our healthiest financial
position in recent memory, with a markedly stronger operating result than last season and healthy
reserves, putting us on solid footing to invest in our facility and our future. I will leave the detailed
numbers to our financial statements, but the headline is a very good one.

Accessibility and the modernization of our home remain at the centre of our planning, and this year
produced both tangible gains and major groundwork. We installed a new hearing-assistance loop,
allowing patrons with compatible hearing aids to connect directly to our sound system. For many in our
audience, this is an immediate and meaningful improvement. We also advanced our long-planned lobby
and bathroom renovation in a major way: following a meeting with Mayor Tom Mrakas, the Town of
Aurora has committed to including this project in its 2027 budget, and we have engaged an architect to
begin Phase 1. Alongside this, we submitted a grant application under the Province’s EASE program to
fund a new accessible ramp connecting our lobby directly to the front of the auditorium, an indoor and
dignified route to the stage that has been a goal of ours for years. Together with last season’s seating
improvements and stairlift, these steps move us steadily toward a building that truly welcomes everyone.

We also continued to strengthen our role as a cultural hub for Aurora. Our facility was busier than ever
between productions, hosting returning partners that included a Russian-language theatre company,
Canadian Children’s Theatre, and several area schools. We brought Theatre Aurora out into the



community at the Aurora Pride Festival and Aurora’s summer street festival, and this summer we will
launch our inaugural Foundations Fest, a festival of new short works that drew an enthusiastic response
from regional writers and gives emerging playwrights and directors a home on our stage.

Behind the scenes, we invested in the systems that keep a nearly 70-year-old organization running well:
clearer production agreements, an updated Stage Manager’s Handbook, a streamlined volunteer-records
and online audition system, and renewed technical and communications infrastructure. These are quiet

improvements, but they make every production easier to mount and every volunteer’s experience better.

Looking ahead, our 2026-27 season is already taking shape, and 2027 will mark a special milestone:
Theatre Aurora’s 70th anniversary. It is a remarkable thing for a community theatre to thrive for seven
decades, and I am determined that we mark the occasion in a way that honours everyone who has built
this company, and that we do so in a renewed and more accessible home.

None of this happens without people. To our Board of Directors: thank you for your dedication, your good
humour, and the countless hours you give to this organization. Your commitment is the reason Theatre
Aurora is strong, creative, and resilient.

To our volunteers, crew, designers, front-of-house team, directors, and performers: you are Theatre
Aurora. And to our members, subscribers, and audiences, thank you for filling our seats, for trusting us
with your evenings, and for believing in live theatre in our community.

It has been an honour to serve as your President this year. I am proud of what we have built together, and
even more excited about what comes next.

Neill Kernohan
President, Theatre Aurora



