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Curtain up 
Let me begin this report by summing up the past 12 months in a single word: humbling. 

This was the year that took every expectation and denied it; a year in which being able to 
plan even a week ahead was sometimes luxury. Every moment, it seemed, had a new 
challenge of some kind, whether you were ready or not. 

But, ready or not, your board took on the challenge of guiding Theatre Aurora through a 
year unlike any in our living memory. A year in which, though we might have been “closed”, 
there was no lack of activity. What follows are some brief highlights that I hope provide a 
sense of the work, and accomplishments of Theatre Aurora over this past year. 

Performances 
Most obviously, we did not run a regular main stage season, or host any rental 
performances.  

We did, however, make a foray into providing performances online with our One Voice 
project. We learned a great deal from the effort, and the posting of performances helped to 
keep us in people’s minds. However, live-recorded performances are markedly different 
from live performances and, in the end, we did not pivot into becoming an online 
entertainment provider. 

Education 
Theatre Aurora continued to offer youth educational programming over the duration of the 
year. Classes were held in accordance with the guidelines of York Regional Health and the 
other provincial and federal health guidelines: in person when possible, but moving online 
as it became necessary. The support of the parents for the program and the enthusiasm of 
the students continues to be high, though a longing for a return to in-person instruction is 
palpable. Theatre Aurora remains committed to putting the safety of its volunteers and 
program participants first, and reviews its options regarding youth instruction regularly. 

I want to thank both Jo-Anne and Adeen who continue to provide a unique learning 
experience to the youth of Aurora and its surrounding areas. 



Building Improvements 
This year, the theatre began moving forward with renovations. Parts of our roof were 
refinished, and our backstage area has been fully renewed, thanks in large part to the 
efforts of our VP Ops, Steve. Additionally, we have started moving forward with plans to 
rework our lobby and washroom area. While this is still in the planning phases, we have 
had a site survey completed, and are currently engaged with an architect in order to 
determine options and costs. I have no doubt that this will continue to move forward as an 
exciting project for the board and company. 

Reopening 
Through the year, we have had to rethink and reprogram the shows that we would pursue 
as Ontario reopens. So long as the provincial reopening plans remain on track, we will be 
programming a reduced series of three mainstage productions this year. Thanks to Shawn 
and Sergio for creating an engaging season that allows us to adjust as we progress through 
a reopening that still has significant unknowns.  

As we move to reopen, it also looks very possible that we will do so as a licensed location, a 
goal that has been many years in the works. 

Member and patron engagement 
On the communications front, we saw the creation of a regularly distributed members 
newsletter, and the creation of a patron newsletter. Internally, a review and rework of our 
file organization was undertaken, a draft branding guide was produced, and the board 
continues to develop and document best practices for communication and organization. 

Judi, our member at large, spent time this year creating a membership portfolio. In this 
role, she has been spending time examining the complete member experience, from the 
moment they first contact us through the many years we aim to keep them involved with 
us. As we reopen, I look forward to seeing her ideas realized. 

Finances 
On the financial side, our “chief bean counter”, Gerri, has maintained a close watch on 
expenditures, ensuring we spend responsibly. Additionally, she has been a tremendous 
force in finding and facilitating new income sources, including recovering tax funds from 
the government, securing grants, and ensuring that all of our donors receive receipts in a 
timely fashion.  

Donors 
On the subject of donors, I want to thank the more than a hundred donors who showed 
their generosity and financial support through the year. It is heartening to see our 



members, patrons, and friends express their connection to our theatre during a time of 
uncertainty and separation.  

Over the next year, it is my goal to see a more formalized donor recognition and 
development program put in place. In this way, Theatre Aurora can build deeper and more 
meaningful relationships with our financial supporters. 

Town Relationships 
We continue to maintain a healthy relationship with the town and its other cultural groups, 
participating in culture days, round-table meetings, and other activities. The town itself has 
been helpful in providing guidance and assistance through the year. I look forward to 
another year of working with the cultural groups of Aurora. 

Additionally, this year, we became members of the Aurora chamber of commerce. This 
should allow us access to many resources and networking opportunities as we grow in the 
community. 

Governance 
During the last quarter of this season, the board began a governance exercise, working to 
discuss and articulate clear company mission, vision, and value statements. This work will 
continue into the upcoming months. 

Additionally, review of the board portfolios (roles and responsibilities) will be undertaken 
over the next few months in order to allow more efficient operation of the current and 
future boards. 

Intergroup relations 
Community theatres do not exist in isolation. Indeed, one could say they form a community 
of theatres. Last summer, we co-produced a successful fundraising campaign with 
Marquee Theatrical Productions.  

As we move into the new year, Theatre Aurora will be entering into a fundraising plan with 
a small consortium of ACT-CO member groups. Keep your eyes peeled through the 
summer and fall for more information as things solidify.  

And finally on this front, I am proud to congratulate both Neill and Gerri on their election to 
the ACT-CO board of directors. As the association works to define itself in a post COVID and 
a post Theatre Ontario world, it is good to know that our experiences will be well 
represented, even as the wider Central Ontario community of theatres is also served. 

Closing 
I said at the start of this report that it has been a humbling year. I still say that. And yes, 
there is the humility that comes when nature or circumstance throws you challenge after 



challenge. But there’s another way to be humbled. So I ask you: Look at the 
accomplishments of this theatre over this past year. Look at the accomplishments of a 
group of volunteers who spend uncounted hours for Theatre Aurora, not because it is easy, 
but because it is worth it. Look at this group and its successes. Look at this group when it 
fails, learns, and comes back creating successes from that experience. 

I find that humbling. 

And I find that motivating.  

And I find that these are people I want to work with, and this is a company I want to spend 
my time with. So that’s what I’m doing. 

As the season moves forward, and the province opens up, I hope you too will find the 
opportunities within Theatre Aurora that will motivate you to spend your time with us. 

I look forward to seeing you there!  

Respectfully submitted for June 21, 2021 


